Join Zoom Meeting

LUH GYNAE SERVICES

DATES 2021

https://zoom.us/i/93085410155?pwd=VUZOSUkyc3k1aThFR2xWaVBFVXdrzz09

Meeting ID: 930 8541 0155

Passcode: 9104627
Wed 27" Jan

Wed 10" Feb
Wed 24" Feb
Wed 10" March
Wed 24™ March
Wed 7" April
Wed 14" April
Wed 21° April
Wed 28" April
Wed 5" May
Wed 12" May
Wed 2" June
Wed 16" June
Wed 30" June
Wed 14" July
Wed 28" July

Wed 11" Aug

Wed 6" Oct
Wed 20" Oct
Wed 3™ Nov
Wed 17" Nov
Wed 1% Dec

Wed 15" Dec
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7 Saolta

Grdpo Ollscelle Ciram Sldinte
University Hewlth Care Group

Feidhmeannacht na Seirbhise Sldinte
Health Service Execulive

LUH Gynae Services

Date and Time: 27th January 2021
Location:Education Room and Zoom

DrM Mc Kernan
Dr Una fahy

In Attendance ;
Attendees: Apologies:
Marion Doogan ADON Evelyn Smith DOM

Shelley Gillespie CNM2
Tina Porter Quality & Patient care

Breada Sandilands
Colleen Reynolds
Imelda Mc Brearty

Issue

Decisions taken / Actions

1. Ambulatory
Gynae

a. We will meet on Tuesday 2nd Feb at 1pm to discuss the Amb Gynae SOP which
will include discussions on location, start date and how we will organise the first
couple of weeks, consumables, engagement with CSSD, management of unwell
patient, staffing etc. ACTION — Elaine to send out zoom link and circulate draft SOP in
advance of the meeting

b. Equipmentisin process of being ordered. Final detail on clinician chairs needs to
be given to Caroline. ACTION Shelley to send Elaine details of chairs bought for PMB
room

c. Toreview patients on OP / DSU / IP waiting lists that may be suitable for
Ambulatory gynaecology instead - for further discussion on Tuesday

2, MDM

a. _ Still no Radiology involvement. M
- Discussions have taken pla 10logy CD — no solution at present.

b. Radiological images have not been available at MDM to date. To check next
meeting that Dr. Koruncev is in attendance if IT issue has been resolved — Shelley /
Marion

3. GOPD

3.  Clinics being reduced by consultants to essential patients only
b.  PMB clinic continuing but several patients declining to attend
c.  Waiting list numbers remaining constant at present
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Grilpa Oilscolle Coram Sidinte Fcidhmcanna!:lu na Seirbhise Sldinte
University Health Care Group Health Service Executive

LUH Gynae Services

Date and Time 7th April 2021
Location: Education Room

In Attendance :
Evelyn Smith DOM Apologies:
Marion Doogan ADOM Shelley Gillespie ANP
Dr. Una Fahy Breeda Sandilands Waiting list
Elaine Dobell GM W&CMCAN Dr. M Mc KernanObs/Gynae Consultant
| Alice Mc Garrigle
Issue Decisions taken / Actions
1. Ambulatory Waiting on scopes. Letters can be time consuming but the advantage is there
Gynae is no need for a typist. The letter can be amended if any changes are
identified.
sfine: I
Clerical: No base until the end of May. Some issues surrounding contacting
L patients. Solution: Mobile phone and a laptop to be ordered asap.

2. MDM Shelley still needs to be involved. MDM co-ordinators and new administrative
Ambulatory staff to get involved.

3. GOPD Strictly 10 New, 13 Recall, and two urgent for clinic. Needs to be controlled
better as a lot of governance surrounding staff not following through. Needs
set administrative staff. Action: A meeting to be arranged outside of Gynae
services to address all these issues with Colleen, Imelda and Breeda.

4. Maternity Time and Motion to be completed. Issues surrounding time spent transporting

Theatre patients back to postnatal ward post theatre. Proposed date for Friday
Maternity Theatre is end of May.
Trial of Instruments agreed.
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